
   
 

DIABETES GRANT REPORT 
6-Month Report 

Lions Empowering and Aiding Regional Nurses in Schools (LEARNS) 
Phase 1 

 
 
General Grant Project Information 
 LCIF grant tracking number:  DIA17944/24-L 
 Approved grant amount:  $13,489 
 Date the project started and anticipated (or actual) date of completion:  July 1, 2020–June 30, 2021 
 Reporting period:  July 1, 2020–November 30, 2020 
 
Approved project output targets:   
Direct beneficiaries:  School nurses and school personnel taking diabetes e-learning modules.  
Indirect beneficiaries:  Children with diabetes and parents of children living with diabetes. 
 
As we entered Phase 1, we recognized the school year would be different.  In some cases, schools would be totally virtual 
or a hybrid system.  School nurses would be playing a major role in keeping children safe and be actively involved in 
contact-tracing programs. They are working closely with the Board of Education, School Districts, the Department of 
Education, and the Department of Health.  It was apparent that a significant amount of education was going to take place 
online.  In many ways, this scenario may have benefitted the LEARNS program.  The LEARNS Committee made the 
decision last March that all school districts that participated in the pilot would be automatically re-enrolled in Phase 1.  
Also, the Department of Education sponsored weekly Zoom calls with school nurses across the state.  Due to COVID-19, 
the participation in these calls was much higher than normal.  During these calls, the LEARNS program was shared with 
school districts across the state, raising awareness of the LEARNS program.  This did benefit enrollment as we had 29 
school districts enrolled in the 2019-2020 school year, and in the 2020-21 school year, we have 35 schools enrolled. 
 
Because the LEARNS committee had engaged with many school districts over the course of 2019-2020, licenses were 
available before July 1, 2020.  This allowed the school nurse to enroll in the program before the beginning of the school 
year and to engage school personnel in the program before the opening of school. 
 
Although schools may not be meeting in person, the Virginia Code mandates that diabetes education be provided to 
school personnel every year.  In many cases, this was done in training sessions by the school nurse.  With restrictions in 
face-to-face meetings, the online training allowed the requirements to be met without the need for large training sessions.  
The following report shares our results and experience during this very different school year. 
 
Progress towards Grant Outputs 
Provide the number of direct beneficiaries from the project.  Please explain how this was calculated. Direct 
beneficiaries are individuals who are an active part of the project and from whom data is collected towards project 
outputs, for example, individuals screened for diabetes.  
The direct beneficiaries of LEARNS Phase 1 are the school districts in Virginia, the school nurses, and school personnel.  
Salus Education provides a monthly usage report. This report provides information on the enrollment and completion of 
the e-learning modules.  The following table breaks down the usage by category.  
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CATEGORY 

2019-2020 
Enrolled 

2020-2021 
Enrolled 

2020-2021 
Completed 

2020-2021 
Incomplete 

Administrators 82 115 92 23 
Athletic Trainers, Coaches, Physical 
Education Teachers 

149 135 115 20 

Bus Drivers 4 0 0 0 
Classroom Teachers and Teacher 
Assistants 

1509 1601 1333 268 

Computer Lab Teacher 4 3 3 0 
Food Service Staff 41 22 18 4 
Librarian  34 32 2 
Office Staff 114 227 191 36 
Other Staff 277 295 251 44 
School Nurses and Assistants 745 729 627 103 
Totals 2925 3161 2662 500 

 
Salus provides a drop-down box of categories.  Other may include resource teachers, music teachers, art teachers, social 
workers, and counselors.  The LEARNS Committee is very pleased with these results. To know that even in these 
stressful times, school districts are encouraging all school personnel to engage in the e-learning program.  The data has 
shown that additional school districts mandated training for all staff, and those school districts that mandated it last year 
mandated it again this year.   
Due to all virtual learning for the latter part of the 2019-2020 school year, many nurses and support staff enrolled in the 
program.  Fairfax County, which did not participate in the pilot or Phase 1, uses the Fairfax County Health Department 
Public Health Nurses to monitor nursing assistants assigned to each school.  If Fairfax County had not gone virtual, these 
individuals would not have been able to participate in the e-learning program.  As Fairfax County school nurses are 
involved in contract tracing and schools are all virtual it is likely that those individuals will not enroll in the program again 
this year unless they return to schools.  
 
Provide the number of indirect beneficiaries from the project.  Please explain how this was calculated. Indirect 
beneficiaries are individuals who have not had direct contact with the project but who have benefitted from changes 
stimulated by the project, for example, family members of diabetics referred for follow-up care. 
The indirect beneficiaries of this project would be the children with diabetes and their parents.  Due to COVID-19 and the 
absence of in-person learning in schools, we were unable to reach out to this population this year.  Anecdotally, the 
LEARNS Committee has heard from pediatric endocrinology practices that there has been a decrease in phone calls from 
school nurses.  We have reached out to school nurses managers to determine if they have any feedback in the number of 
504 plans being generated as a measurement of parental concern. . We were especially interested in this measure, as 
evaluations received from the pilot stated school nurses were not aware of the value of a 504 educational plan for a child 
with diabetes. Such plans allow testing in the classroom, ability to eat a snack in the classroom and provides 
accommodations to the child during the school day to allow them to self-manage their diabetes.  Since school nurses are 
so engaged in the management of COVID-19 that this is not a priority.  As opportunities present themselves to reach out 
to families of children with diabetes, school faculty, school administrators and school nurses, we will make every effort to 
do so. 
 
How do the actual project outputs and number of beneficiaries compare to the approved project outputs?  
The LEARNS Committee was hopeful that we would engage more school districts during Phase 1.  We are having 
success in engaging school districts within Lions District 24-L to get them at least to review the materials with the hope 
that they will enroll in 2021-22 school year.  Our plan is again to begin to contact school districts beginning in January 
2021 to enroll in the program.  We also hope to gather more data from school districts on diabetes incidence.  With the 
strain of COVID-19, updated diabetes incidence data may not be as easy to collect, but we will make our best effort.  
School nurses are being stretched thin with new responsibilities, and it is not our intent to place any additional burden on 
them at this time.  Our hope is that the use of e-learning may reduce the burden of school nurses in a time where they are 
engaged in time-consuming tasks related to COVID-19. 
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To what extent have the project output targets been achieved?  
The LEARNS Committee is very pleased with our progress within Lions District 24-L.  However, our intention to spread 
the program across the State has not been as successful.  We became aware that Lions District 24-I leadership had applied 
for a 5-year Diabetes Grant in 2020 and, therefore, will not be eligible to participate in the grant.  In this District, we are 
contacting individual clubs to determine if they are willing to adopt a school district.  Thus far, we have been successful in 
identifying six clubs which have adopted three school districts. We were not notified of this development until September 
and have not had sufficient time to establish a plan.  We are seeking other sources of funding outside of Lions clubs in this 
area.  Lions District 24-C has established a committee to determine if they are willing to support the program in their 
geographic area, and we are awaiting the results of their decision. 
 
Since the Virginia Department of Education has been promoting this program across the Commonwealth, we are receiving 
requests from individual school districts, and we are researching resources in those specific areas. 
 
Recently a volunteer school nurse for a school system reviewed the Continuous Glucose Monitor module and found that 
some of the information was outdated.  Our communication with Salus resulted in the decision to provide the updated 
Quick Start Guide and updated website to all individuals rather than wait until next year.  This reinforces the importance 
of working with a reputable company who will be keeping information current and accurate.  We have found them to be 
exceptionally sensitive to the needs of school nurses and are willing to work with us to provide the most up-to-date, 
quality information available. 
 
Following is a chart of school districts within the geographic boundary of District 24-L. The data represents the number of 
individuals that have enrolled in the diabetes e-learning program.   
  



 
 

   4 
 

Include data for each approved project output. 
 

District 2019-20 2020-21 
Albemarle 48 36 

Alexandria City 80 27 
Alleghany/Covington 12 17 

Archdiocese of Arlington   
Arlington  117 
Augusta   

Bath 2  
Buena Vista   

Charlottesville City 7 1 
Clarke 1  

Colonial Beach   
Culpeper 107 30 

Essex  2 
Fairfax Health Dept. 88 17 

Falls Church 2  
Fauquier 149 115 
Fluvanna   

Frederick 10 160 
Fredericksburg  68 

Greene 2 225 
Harrisonburg   

Highland   
King George 253 273 

Lexington   
Livingston   
Loudoun 717 432 

Louisa 3  
Madison   

Manassas City   
Manassas Park   

Nelson   
Orange   
Page   

Pittsylvania   
Prince William 46 74 
Rappahannock   
Rockbridge 5 4 
Rockingham  109 
Shenandoah 11 3 
Spotsylvania 1132 1214 

Stafford 168 209 
Staunton City 2 2 

Warren   
Waynesboro 14 22 
Westmoreland  3 
Winchester 6 1 

Alternative Paths Training 7  
Grand Total 2872 3161 

* Those School Districts in bold are enrolled in e-learning program and have licenses. 
** Those School Districts in RED are new to the program this year. 
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We have become aware that some school districts were not aware that they were required to have diabetes education 
yearly, which may account for some school districts not enrolling in the program as yet. Hopefully the second part of the 
year will settle down and training will occur. 
Those schools that have not enrolled in the program either have an educational plan in place that they are happy with, they 
may not have any children with diabetes in their system, or they are waiting on decision makers- administrators to grant 
permission to participate. 
 
 
Narrative Report 
Provide a detailed description of the project activities completed during the current reporting period. 
 Monthly conference calls of LEARNS Committee. 
 Monthly usage reports sent to school districts. 
 Weekly or bi-weekly Zoom calls by the Virginia Department of Education to all school districts health personnel. 
 Expanded LEARNS Committee to include Diabetes Care and Education Specialists from Southwest Virginia, Lions 

District 24-C. 
 July 1, 2020 - All school districts have received licenses from Salus Education for Bridging the Gap with new Quick 

Start Guide for 2020-21 school year.  
 August - Presentation given to the Board of the Virginia Diabetes Care and Education Specialists. This group has 

provided matching funds for the past two years for the grant.  
 August 14-17 - Poster Presentation at Virtual Annual Meeting of Diabetes Education and Care Specialists. 
 August 29 - Presentations to District 24-C Fall Conference. 
 August 31 - Presentation to Lions Tappahannock District 24-I Lions Club, who adopted 2 school districts. They are 

outside the geographic area.  
 August - Article published in August issue of Paw Prints, District 24-L monthly newsletter. 
 September 22 - Presentation to Mount Claire Lions Club. 
 October 10 - Presentation to Lake Jackson Lions Club. 
 October 19 - Presentation to Woodstock Lions Club. 
 November 1 - Submitted application for presentation at the Association of School Nurses Annual Meeting in May 

2021. 
 November 3 - Presentation to Farmville Lions Club. 
 November 7 - Presentation at District 24-L Fall Conference. 
 November - Presentation to Virginia Diabetes Council Board of Directors. 
 December - Salus released new updated Quick Start Guide, new website, and new platform. 
 December 2 - Meeting with Executive Director of Virginia Diabetes Council regarding updating webpage, funding, 

and expansion of LEARNS across the Commonwealth of Virginia, including establishment of GoFundMe link. 
 

Presentations to Lions clubs have been to educate clubs about the LEARNS project and to encourage clubs to adopt a 
school district as an ongoing project.  Thus far, we have five clubs that have adopted their school district.  In the rural 
communities, this is very helpful as the school district have limited resources, and this program has improved their 
understanding of diabetes.  
 
Have there been limitations or difficulties in implementing the project?  If so, please describe. 
The LEARNS Committee has been very pleased with the success of the program thus far.  We still are struggling to get 
small rural districts to participate.  However, with the support of the Virginia Department of Education, we have greatly 
increased the visibility of the project.  Of course, COVID-19 has forced us to limit our outreach efforts although we are 
trying to attend as many virtual meetings as possible.  Low attendance at the Fall Conference also limited our outreach 
ability.  We are working closely with District 24-L to increase our visibility on social media, including Facebook and the 
District 24-L website.  This will be a continuing effort over the next few months.  We also will reach out to publish 
articles in Diabetes Care and Education Association periodical.  In addition, we have reached out to local school districts 
for contacts of local newspapers to write up articles about the program. 
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We received a surprise setback when District 24-I informed us they were not willing to support the program in their 
District.  We are presently awaiting decision from District 24-C.  The lesson learned here is that we made this a five-year 
project, but did not apply for a five-year grant.  Consequently, Cabinet members felt they could not endorse a multi-year 
program.  As a relatively new Lion, I did not have a relationship with these District members.  Subsequently, I also have 
learned that Lions Districts are independent and, in many cases, do not participate in joint programs. 
 
Have there been any deviations from the approved project? 
The only deviation is the need for the LEARNS Committee to identify other sources of funding to implement this program 
across the Commonwealth.  
 
What are the planned project activities for the next six months? 
 The Committee has scheduled a planning meeting for early January to identify other funding sources and plan for 

further expansion of the project. 
 Publication of additional articles in Paw Prints, the District 24-L newsletter, as well as local newspapers and 

professional journals to share our success and the impact that this program has had on educating a wide variety of 
individuals about diabetes and the care of a child with diabetes at school..  

 Reach out to all Zone Chairs and Club Presidents to provide virtual presentations to raise awareness of the program 
and to link clubs to school districts to ensure sustainability of the program.  

 Seek to identify other markers of success and reach out to pediatric endocrine practices to determine if they have 
noted a change in interactions with school nurses and school personnel.  

 Complete applications for grant funding for school year 2021-22. 
 
Provide the number of Lions directly involved in implementing the project, including their roles and responsibilities. 
We presently have six Lions Clubs that have established this as an annual initiative and will provide ongoing support to 
their school districts.  The Program Administrator has engaged clubs and promoted the program and is working to track 
expenditures. 
 
The Program Manager has:  
 Provided monthly usage reports to school districts. 
 Interacted with Salus Education in purchasing licenses and providing feedback on the program.  
 Presented at numerous events and meetings. 
 Participated on monthly calls with LEARNS Committee. 
 Communicated with school districts, school nurses, and school administrators to share information and enroll them in 

LEARNS. 
 Written articles for Paw Prints, newspapers, newsletters, and professional journals.  
 
 
Financial Report 
Please provide a detailed financial report for the use of the grant funds and any local matching funds. Grantees should 
keep receipts documenting the expenses, to be provided to LCIF upon request.  In addition, please provide the following:  
Statement of expenditures as a comparison with the approved grant budget.  Provide a narrative explanation for any 
budget deviations. 
Recent bank statement for the grant bank account since last report. 
An itemized budget for the anticipated use of funds for project activities for the next six months. 
Appropriate documentation to verify expenses, including receipts or invoices. 
 
In matching bank statements with this report, please note the following explanations.  Due to COVID-19, LCIF could not 
provide the funds for the grant before July 1.  Licenses for schools had to be purchased in early June in order to assure 
delivery before July 1.  Therefore, I have included the June 2020 bank statement which shows the expenditure for 
licenses.  In addition, due to the inclusion of the Arlington Archdiocese’s schools, we were over our budget for licenses.  
We have been able to offset that overage with the reduction in administrative costs, as we have opted not to hire an 
administrative assistant at this time and will depend upon our volunteers.  We are also in the process of recruiting clubs to 
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adopt a school district or specific schools and, as this process moves forward this year, we should be able to offset the 
overage of adding private schools to the program.  In addition, we have received donations from clubs to support the 
program. 

Also included in the July statement is the payment of the Administrative Assistant for the 2019-20 year. However, funds 
from 2019-2020 were used for this payment and are not reflected in the expenditures below.  Bank statements can be 
found in the Addendum. 

Income 

Income Source Amount 

Lions District 24-L $2,248.21 

VA ADCES 1,500.00 

LEARNS 501c3 748.49 

LCIF 13,489.00 

Total $17,985.70 

Budget Proposal 

Expense 
Description 

Budget 
Fiscal 2021 

Spent 
YTD 

Difference 
Next 6 

Months 
Explanation of Expenses 

Licenses 
10,985.70 12,398.10 -1,412.40 1,087.60 

Salus Education e-learning 
licenses 

Administrative 
expenses 

2,500.00 0.00 2,500.00 0.00 
Review of applications, 
awarding licenses, and tracking 
data 

Printing of 
promotional 
materials 

1,500.00 0.00 1,500.00 1,500.00 

Printing of promotional 
brochure, development and 
printing of poster, printing of 
donation brochure  

Travel; 
presentations 

3,000.00 255.99 2,744.01 2,744.01 

Travel, hotel and registration 
for 1 person to present at 
School Nurse Annual Meeting 
June 2021. Travel to Lions 
District meetings 

Total 17,985.70 12,654.09 5,331.61 5,331.61 
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LCIF Identification and Project Publicity 
Provide action photos of the project beneficiaries and photos of the grant-funded project, materials/building (if 
applicable), as well as copies of any publicity received about the project.  For all infrastructure development projects, 
include photos confirming signage is in place acknowledging grant support from LCIF. 
Due to COVID-19, face-to-face meetings and photos are not available. As shared previously our Quick Start Guide gives 
credit to the LCIF for the program. We are also notifying all school districts that are adopted by a Lions Club in the 
monthly usage report communication.  

Report Endorsement 
All reports must be reviewed and approved by the District Cabinet (District-level grants) or the Multiple District Council 
(Multiple District-level grants) before being submitted to LCIF.  Please include evidence in the form of meeting minutes 
to document that the cabinet or council has reviewed the report and approves the submission to LCIF.  In addition, 
signatures of the Project Chairperson and District Governor (District-level grant) or Council Chairperson (Multiple 
District-level grants) are required for all reports.  The grantee should retain a copy of the entire report sent to LCIF. 

Respectfully submitted, 

Kathleen Gold 
LEARNS Project Manager 

Signatures: 

____________________________________ ________________________________ 
Sally Kenavan  Glen Logan 
LEARNS Project Administrator  District 24-L Governor 
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Appendix A 
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Appendix B 

On November 7, 2020, LEARNS Project Manager, Kathy Gold (wearing LEARNS t-shirt), receives 
Outstanding Service Award at District 24-L Fall Conference from Past District Governor Scott 
McMurrain 
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Appendix C 

LEARNS LOGO 
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Appendix D 

Decision Tree Brochure 
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Appendix E 


